
Checklist: From 25 Years of Observation--The 
12 Habits of Highly Effective Introduction to 
Business Instructors 
 
This checklist is designed to help Introduction to Business instructors reflect on and 
implement the 12 key habits that set apart highly effective educators. Each habit includes a 
description, a sample classroom activity, and a reflection question. 

1. Adaptability: Embracing a Dynamic Classroom 
Great business instructors adjust their methods to reflect trends, student feedback, and 
technology. 

Sample Classroom Activity: Conduct a mid-semester student feedback session and adapt 
your teaching plan based on results. 

Reflection Question: How often do I adjust my teaching methods in response to student 
feedback or emerging trends? 

2. Passion for Business: Igniting Student Engagement 
Passionate instructors inspire students by sharing enthusiasm and real-world experiences. 

Sample Classroom Activity: Invite students to a networking event or share your own 
professional experiences in class. 

Reflection Question: Do my students see and feel my passion for business in every class 
session? 

3. Effective Communication: Simplifying Complex Concepts 
Great instructors break down complicated ideas into manageable, engaging lessons. 

Sample Classroom Activity: Use infographics or visual aids to explain a difficult concept in a 
simplified way. 

Reflection Question: How can I make complex concepts more accessible without losing 
depth? 

4. Bridging Theory with Practice: Real-World Applications 
Connecting theory with real-world examples makes concepts relatable and memorable. 



Sample Classroom Activity: Have students analyze a current business news story and link it 
to course theory. 

Reflection Question: Am I consistently connecting lessons to relevant, real-world examples? 

5. Lifelong Learning: Staying Updated and Relevant 
Effective instructors continuously update their knowledge to stay relevant. 

Sample Classroom Activity: Subscribe to a leading business journal and share one new 
insight weekly with your class. 

Reflection Question: How often do I actively seek new business knowledge to share with my 
students? 

6. Empathy and Emotional Intelligence: Building a Supportive Environment 
Empathetic instructors create inclusive classrooms where students feel supported and 
valued. 

Sample Classroom Activity: Hold one-on-one check-ins with students to understand their 
needs and concerns. 

Reflection Question: Do I create an environment where every student feels seen and 
supported? 

7. Innovation in Teaching: Engaging Through Creativity 
Innovative instructors use gamification, simulations, and design thinking to keep lessons 
fresh. 

Sample Classroom Activity: Introduce a business simulation or game that aligns with 
current course objectives. 

Reflection Question: When was the last time I tried a completely new teaching technique? 

8. Mentorship: Guiding Students Beyond the Classroom 
Exceptional instructors mentor students academically and professionally. 

Sample Classroom Activity: Create a mentorship program connecting students with alumni 
or local business leaders. 

Reflection Question: Am I helping my students build meaningful networks and career 
pathways? 

9. Critical Thinking: Encouraging Problem-Solving Skills 
The best instructors challenge students with real-world dilemmas to promote strategic 
thinking. 



Sample Classroom Activity: Host a debate on a current controversial business issue, 
assigning teams pro and con positions. 

Reflection Question: Am I regularly pushing students to think critically and propose 
innovative solutions? 

10. Confidence Builders: Empowering Students 
Effective instructors build student confidence through support and positive reinforcement. 

Sample Classroom Activity: Implement low-stakes practice presentations with constructive 
feedback to build public speaking skills. 

Reflection Question: How do I ensure students leave my class feeling more confident than 
when they entered? 

11. Clear Learning Objectives: Providing Direction 
Clear objectives help students understand expectations and measure their progress. 

Sample Classroom Activity: Share learning outcomes at the start of each class and revisit 
them during wrap-up discussions. 

Reflection Question: Do my students clearly understand what success looks like in my 
course? 

12. Diversity and Inclusion: Preparing Students for a Globalized World 
Great instructors foster inclusivity and global awareness in business education. 

Sample Classroom Activity: Integrate international case studies and invite guest speakers 
from diverse backgrounds. 

Reflection Question: Am I preparing my students to succeed in a diverse and globalized 
business environment? 
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