
AI-Ready Classrooms: A Checklist for Teaching 
the Future of Business 
 
This checklist provides strategies, classroom activities, reflection questions, and best 
practices for teaching AI and automation in Introduction to Business courses, ensuring 
students are prepared for the future of work. 

Understanding AI’s Role in Business 
Strategies: 

• Explain how AI is used in customer service, marketing, and decision-making. 
• Use examples like Amazon recommendations and AI-powered chatbots. 

Classroom Activity: Assign groups to analyze an AI application (e.g., Netflix 
recommendations) and present how it impacts customer experience. 

Reflection Question: How might AI change the way businesses interact with customers in 
the next decade? 

Exploring Automation’s Impact on Jobs 
Strategies: 

• Discuss job displacement and the need for adaptability. 
• Highlight robotic process automation in manufacturing and data entry. 

Classroom Activity: Have students design an automation plan for a repetitive task in a retail 
or manufacturing setting. 

Reflection Question: Which jobs do you think will be most resistant to automation, and 
why? 

Introducing Machine Learning 
Strategies: 

• Demonstrate predictive analytics and fraud detection use cases. 
• Connect machine learning to retail inventory management and customer churn 
prediction. 

Classroom Activity: Provide a dataset for students to interpret trends and make predictions 
with simple AI tools. 



Reflection Question: What industries will benefit most from machine learning in the near 
future? 

AI Role-Play Simulation 
Strategies: 

• Simulate AI decision-making across business functions. 
• Encourage critical thinking about benefits and limitations. 

Classroom Activity: Teams represent departments (marketing, HR, finance) and design an 
AI-driven solution for a business problem. 

Reflection Question: What ethical dilemmas did you encounter in creating your AI solution? 

Automation Process Design 
Strategies: 

• Provide tasks suitable for RPA (Robotic Process Automation) or ML(machine learning) 
automation. 
• Have students outline the steps to automate these processes. 

Classroom Activity: Students design an automation workflow for order processing or 
customer service chat support. 

Reflection Question: How would you evaluate the success of your automation design? 

AI Ethics Debate 
Strategies: 

• Divide class into groups for and against widespread AI adoption. 
• Discuss topics like job loss, bias, and data privacy. 

Classroom Activity: Conduct a formal debate with peer and instructor feedback. 

Reflection Question: What balance between innovation and ethics do you believe is most 
sustainable? 

Case Study Analysis 
Strategies: 

• Assign case studies involving AI (e.g., Tesla, JPMorgan Chase). 
• Analyze challenges, solutions, and outcomes. 

Classroom Activity: Students write reports or create presentations on assigned cases, 
linking them to course concepts. 

Reflection Question: What lessons from this case can apply to other industries? 



Create an AI Business Plan 
Strategies: 

• Have students develop startup ideas integrating AI or automation. 
• Require identification of competitive advantage and ethical risks. 

Classroom Activity: Groups create and pitch a startup plan leveraging AI for innovation. 

Reflection Question: How would you ensure your AI-driven business remains socially 
responsible? 

Skills Development for the AI Era 
• Data Literacy: Understanding how to interpret and use data. 
• Basic Programming: Awareness of coding concepts. 
• Critical Thinking: Evaluating AI-generated solutions. 
• Adaptability: Remaining flexible to technological changes. 
• Creativity: Innovating beyond AI’s capabilities. 
• Ethical Decision-Making: Considering societal impacts. 
• Emotional Intelligence: Leading with empathy and communication. 

Best Practices for Teaching AI and Automation 
• Link AI concepts to familiar industries. 
• Use visual aids and interactive tools. 
• Promote critical thinking on societal impacts. 
• Stay current with AI and automation trends. 
• Incorporate hands-on learning activities. 
• Invite guest speakers from industry. 
• Encourage interdisciplinary perspectives. 
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