
Checklist: 23 Powerful Strategies for Inspiring 
Business Confidence in Your Introduction to 
Business Students 
 
This checklist, based on 'The Confidence Compass' framework, provides practical strategies 
and real classroom activities to help instructors build students’ confidence in various 
business scenarios. Each item includes the fear, strategy, and a concrete activity example 
instructors can use in their Introduction to Business courses. 

1. The Fear: Giving Presentations 
The Strategy: Use the 'Elevator Pitch' technique. 

Classroom Activity Example: Activity: Have students prepare a 30-second pitch for a new 
product idea and present it to a small group, receiving peer feedback. 

2. The Fear: Asking Questions in Class 
The Strategy: 'Question of the Day' to reduce fear of being caught off guard. 

Classroom Activity Example: Activity: Assign each student a rotating role to ask a prepared 
question related to the day’s lesson. 

3. The Fear: Participating in Group Projects 
The Strategy: Use 'Team Role Cards' to assign specific responsibilities. 

Classroom Activity Example: Activity: Distribute cards such as 'Presenter,' 'Researcher,' and 
'Analyst' for a group marketing plan project. 

4. The Fear: Networking with Peers 
The Strategy: Play 'Icebreaker Bingo' to encourage conversation. 

Classroom Activity Example: Activity: Create bingo sheets with prompts like 'Find someone 
who speaks two languages' or 'Who has worked in retail before?'. 

5. The Fear: Giving Constructive Feedback 
The Strategy: Teach 'Sandwich Feedback' (positive-negative-positive). 

Classroom Activity Example: Activity: During peer review of essays, require each student to 
give feedback using this structure. 



6. The Fear: Writing Professional Emails 
The Strategy: Provide an 'Email Template Bank.' 

Classroom Activity Example: Activity: Assign a scenario where students must email a 
potential mentor using a provided template. 

7. The Fear: Phone Interviews 
The Strategy: Conduct 'Phone Interview Simulations.' 

Classroom Activity Example: Activity: Partner students to simulate recruiter-candidate 
phone calls, with feedback from the class. 

8. The Fear: Negotiating with Others 
The Strategy: Role-play negotiation scenarios. 

Classroom Activity Example: Activity: Assign roles as buyers and sellers negotiating a 
contract for a fictional startup. 

9. The Fear: Using Professional Jargon 
The Strategy: Play 'Jargon Bingo.' 

Classroom Activity Example: Activity: Create cards with business terms students must 
identify during a lecture or video case study. 

10. The Fear: Public Speaking 
The Strategy: Encourage 'Storytelling in Business.' 

Classroom Activity Example: Activity: Ask students to present a personal story that 
illustrates a business concept, such as leadership or teamwork. 

11. The Fear: Handling Conflict 
The Strategy: Practice 'Active Listening Exercises.' 

Classroom Activity Example: Activity: In pairs, students role-play a workplace conflict and 
must repeat back the other’s perspective before responding. 

12. The Fear: Giving a Formal Presentation 
The Strategy: Use 'Visual Storytelling' with infographics and visuals. 

Classroom Activity Example: Activity: Have groups design infographics to support a 
presentation on global business trends. 

13. The Fear: Networking with Industry Professionals 
The Strategy: Host a 'LinkedIn Profile Workshop.' 



Classroom Activity Example: Activity: Students create or update LinkedIn profiles, then 
exchange peer feedback on professionalism and branding. 

14. The Fear: Receiving Negative Feedback 
The Strategy: Hold a 'Growth Mindset Workshop.' 

Classroom Activity Example: Activity: Students write a reflection on how constructive 
criticism improved their work. 

15. The Fear: Making Cold Calls 
The Strategy: Develop 'Value Proposition Scripts.' 

Classroom Activity Example: Activity: Students practice cold calling a potential business 
partner with a 1-minute value pitch. 

16. The Fear: Writing a Cover Letter 
The Strategy: Provide a 'Cover Letter Template.' 

Classroom Activity Example: Activity: Students draft a cover letter for a real or hypothetical 
internship and workshop drafts in peer review groups. 

17. The Fear: Leading Team Meetings 
The Strategy: Use 'Meeting Agenda Templates.' 

Classroom Activity Example: Activity: Each student takes a turn leading a class discussion 
using a provided agenda format. 

18. The Fear: Making Impromptu Comments 
The Strategy: Incorporate 'Think-Pair-Share' activities. 

Classroom Activity Example: Activity: After a lecture, pose a critical thinking question. 
Students think individually, discuss in pairs, then share with the class. 

19. The Fear: Communicating with Diverse Audiences 
The Strategy: Use 'Cultural Awareness Exercises.' 

Classroom Activity Example: Activity: Students analyze a case study where cultural 
miscommunication impacted a business deal, then role-play improved communication. 

20. The Fear: Giving a Presentation in a Foreign Language 
The Strategy: Organize 'Language Exchange Programs.' 

Classroom Activity Example: Activity: Pair students with peers fluent in another language to 
practice delivering short presentations. 



21. The Fear: Understanding Complex Business Concepts 
The Strategy: Use 'Concept Mapping.' 

Classroom Activity Example: Activity: Students create a visual map connecting supply chain, 
marketing, and finance in a real company example. 

22. The Fear: Pitching Business Ideas 
The Strategy: Run a 'Shark Tank Simulation.' 

Classroom Activity Example: Activity: Groups pitch startup ideas to a panel of classmates or 
invited local entrepreneurs. 

23. The Fear: Analyzing Business Case Studies 
The Strategy: Provide a 'Guided Case Analysis Framework.' 

Classroom Activity Example: Activity: Assign a Harvard-style case study and guide students 
step-by-step with analysis templates. 
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